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Staff 

• Everyone who 
isn’t listed to 
the right, but 

• Does not 
include: 
• Students 
• On leave 
• Lay off 
• County 

extension 
• Temps 

 

Faculty 

• Professorial 
titles only 

• Includes 
professor +: 
• clinical 
• “of the 

practice”, 
research 

• acting 
• Includes part-

time, on leave 

Academic 
Professional 

• Research 
titles 

• Instructor, 
lecturer titles 

• Extension 
titles 

• Librarian 
titles 

Academic 
short term 

• Post docs 
• Visiting 

instructional 
• Visiting critics 
• Adjuncts 

Temp staff: 
includes residents 
& interns 



Faculty Handbook 



• Snapshot 
Everyone is counted only once 

• Filled positions, not open positions 
• Leave is treated differently 

– Academics on leave are included 
– Staff on leave are excluded 

• FTE, not so much 
Used only in the cost allocations in the budget 
model 

How we count 



“Jobs” versus “appointments” 



Academics have “appointments” 



• Hierarchy of job families 
– Faculty first 

• Primary appointments used most often 
– Joint appointments: use primary 
– Executives: counted as faculty in their 

academic department homes 

People doing multiple things 



Why we count: internal purposes 

• Budget Model 
• Salary Analysis 
• Strategic Metrics 
• University Factbook 
• Academic Program Review 
• Myriad ad hoc analyses 
 
 



Why we count: external obligations 

• Federal 
Government 

• Accreditation 
• Rankings 
• Publications 
• Data Exchanges 
 



• We look at the person serving as “primary 
instructor” for a class (in PeopleSoft) 

• Faculty here defined as only the non-
modified titles 

• Primary appointment of faculty is used to 
the determine the “college of instruction.” 

• If the person is non-professorial, “college 
of instruction” is the college that lists the 
course  

Counting “faculty” for budget model 



• Faculty + everyone who serves as a 
“primary instructor” for an undergraduate 
class (in PeopleSoft) 
– If they are not full-time instructional, they are 

tallied as part-time 
• We need information on highest degree 

earned for every one of these faculty 
• We need compensation data for every one 

of these faculty 

Counting “faculty” for US News 



• Faculty degrees: important for rankings and 
salary analyses 

• Base salary: should really be base, not be 
adjusted for supplements; changes affect 
analyses 

• We need appointments, not just jobs 
– Lapsed appointments 
– Endowed professorships 

• “International” faculty – QS World University 
Rankings, THE World University Rankings 
– We don’t really know where people are from… 

Data integrity issues 



• Faculty of Computing and Information 
Science 

• Cornell Tech 
• Cornell College of Business 

 

Complicated units 
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